This study attempts to evaluate job satisfaction of bank officers in Bangladesh. It focuses on the relative importance of job satisfaction factors and their impacts on the overall job satisfaction of officers. It also investigates the impacts of bank type, work experience, age, and sex differences on the attitudes toward job Satisfaction. The result shows that salary, efficiency in work, fringe supervision, and co-worker relation are 
the most important factors contributing to job satisfaction. Private bank officers have higher levels of job satisfaction than those from public sectors as they enjoy better facilities and supportive work environment. Work experience is found as the second most important factor affecting job satisfaction. Sex and age differences have relatively lower level of impact on it. The overall job satisfaction of the bank officers is at the positive level.
INTRODUCTION
With the opening up of the economy of Bangladesh, a dramatic change has been observed both in manufacturing and in service sectors. This has brought higher employment opportunities, increases in income level, changes in consumption pattern and consequently there emerges a competitive environment in the country. Specifically, the expansion of private banking business, along with customized services, has created a severe implied competition in this sector. This competition has made the service gap wider as private banks offer better services to their internal and external customers. The scenario has created an urge to the bank policy makers to identify the underlying reasons and brought them into consideration the job satisfaction issue. It has been further envisaged that officers in banking sector play the key role in manipulating their services through implementing policy that has appeal to their customers. In such situation, job satisfaction of bank officers becomes an important issue that has to be taken care of in order to achieve ultimate goals of the banking sector in Bangladesh.
METHODOLOGY
The main objective of the study is to identify the level of job satisfaction of bank officers in Bangladesh. Bank officers in this study refer to first and second class employees (not third and fourth class employees such as, clerks, assistants, peons, guards, drivers, cleaners etc.) in Bangladesh. The specific objectives are (i) to identify the relative importance of job satisfaction factors; (ii) to identify the impact of Bank type, work experience, age, and sex differences on the attitudes toward job satisfaction; and (iii) to differentiate the level of job satisfaction between Private and Public bank officers in Bangladesh.
To achieve these objectives 129 bank officers were surveyed from four main citiesDhaka, Chittagong, Rajshahi, and Khulna -in Bangladesh. Data has been collected from nine main commercial banks namely Agrani, Sonali, Janata in public sector and City, Eastern, Social Investment, United Commercial (UCBL), ANZ Grindlays, IFIC banks in private sector. Sample includes 75 bank officers from private and 54 from public banks. Since female officers are relatively small in number in this sector, 14 female officers were selected in the sample, of whom 3 were from public and 11 were from private banks. The sampled units were selected purposively and they were personally interviewed during September to December 2000. A structured questionnaire in a 7-point scale has been used in the survey. In the measurement, scale 1 indicates strongly disagree and 7 indicates strongly agree. In considering the respondents' freedom of choice, subjective explanations of the numbers between the bipolar scale were not provided. The reliability test has been conducted to verify the internal consistency of the variables obtained in the sample. The Cronbach's alpha value ( α) is found 0.8677, which is higher than the minimum acceptable level suggested by Nunnally (1978) . Several multivariate analysis techniques such as, Factor Analysis, Multiple Regression Analysis, MANOVA have been used to measure the level of job satisfaction of bank officers in Bangladesh.
RESULTS AND DISCUSSIONS
The present study deals with the three issues to analyze the job satisfaction of bank officers in Bangladesh. The issues are: ( i) the relative importance of job satisfaction factors; (ii) the impact of bank type, work experience, age and sex differences on the attitudes toward job satisfaction; and (iii) the level of differences in job satisfaction of public and private banks officers. ( Haung, 1999; Ganguli, 1994; Locke, 1976) . The attitudes regarding job satisfaction are broadly related to the areas of intrinsic nature of work, wage and security, supervision, and company policies and practices (Ganguli, 1994) . The widely used instruments for measuring job satisfaction are: Job Descriptive Index (JDI) and Minnesota Satisfaction Questionnaire (MSQ) that measure mentally challenging work, equitable rewards, opportunities for promotion, supportive working conditions, and supportive colleagues ( Haung, 1999) . The present study, on job satisfaction of bank officers, adapted a similar job satisfaction measurement instrument developed by Ganguli (1994) and was validated among the educated samples in Indian Sub-Continent context.
Factor analysis of 26 variables in the instrument formed eight main factors with eigenvalues greater than one ( Table 1 ). The eigenvalue of last factor (work ability) contains a value of 0.997, which is accepted as it is close to one.These 8 factors account for 67.31% of the variance in the data on attitudes toward job satisfaction. The first factor, salary, that accounts for the most variance (27.19%) consists of eight variables. Eigenvalue for this factor is 7.069, which indicates that this factor contains more information than the other factors. This factor provides the maximum insights of job satisfaction of bank officers in Bangladesh. It broadly includes the areas of job satisfaction such as, salary, company policies and practices, and promotion chance. The eight variables contain in the factor "salary" are: satisfied with present salary, bank is sympathetic to the officers view, bank appreciates performance, satisfied with increment allocation method, income is higher than other banks, satisfied with the chances of promotion, satisfied with the welfare facilities, and satisfied with the chances of income increase. The mean values of these eight variables are 4. 30, 4.30, 4.20, 4.16, 3.94, 3.78, 3.60, and 3.89 respectively. In the 7-point scale these mean values represent somewhat neutral to positive level of job satisfaction. Hence, the policy makers in the banking sector in Bangladesh should give greater importance on these variables concerning salary, company policies and practices, and chance for promotion to increase job satisfaction of the officers.
The second important factor is efficiency in work that accounts for 9.37% of the variance and it broadly covers areas of job satisfaction including job security, supervision, and supportive colleagues. The variables are namely, not lose job if worked efficiently, immediate supervisor is reasonable, satisfied with the recognition by colleagues, and superior encourages suggestions for improvement. It has an eigenvalue of 2.436. The mean values of these four variables are 5.83, 5.82, 5.24, and 4.92 respectively that characterize a positive job satisfaction of bank officers. Two variables namely immediate supervisor is reasonable and superior encourages suggestions for improvement have relatively lower factor loading (less than 0.60) that arise suspect about their membership to this factor. The other six factors are almost equal in their ability to account for the variation of level of job satisfaction with comparatively low eigenvalues. The communality values of the variables under eight factors indicate that each variable is much in common with other variables that formed the factor (Appendix 1, p.74 for details).
Multiple Regression analysis has been conducted subsequently with the eight factors as independent variables and overall job satisfaction as dependent variable (Table 2 ). The inclusion of the eight factors correlate well with job satisfaction (0.795). This could also be interpreted that 63.1% (0.795 square) of the variation in the overall job satisfaction of bank officers be explained by the eight factors and the remaining 36.9% be explained by other factors. A similarity has been observed between the cumulative variance value of eight factors and the R square value. The high education level of respondents that helped them to respond consistently could explain this. A relatively low standard error value of 1.20 broadens the scope of prediction of the nature of overall job satisfaction of bank officers by the factor scores, as they are lying reasonably close around the regression line. Considering the factors individually, salary, efficiency in work, fringe benefit, supervision, and co-workers relation are found highly significant towards the overall job satisfaction of bank officers. It qualifies that the variables related to these factors are important for the job satisfaction of bank officers in Bangladesh. The contribution of the variables relating to the factors namely leadership style, loyalty to bank, and work ability towards job satisfaction are found not remarkable. (Pugliesi, 1995; Cheung and Scherling, 1999) and work experience (Steffy and Jones, 1990) . As MANOVA looks at statistical significance jointly across all the dependent variables at once, the technique has been used to assess the significance of the bank type, work experience, sex, and age differences on the entire set of variables towards job satisfaction of bank officers (Karl, 1998) . In this section, the impacts of bank type, work experience, gender, and age on the attitudes, rather than factors, toward job satisfaction of bank officers is assessed. This has been done with a view to obtaining more insights on the impact. The results shows that the variables covary significantly with the type of bank -public and private. It means that there is a variation in the level of job satisfaction of bank officers depending on the type of bank in Bangladesh In other words, type of bank is a significant explanatory variable for the job satisfaction level. Fourteen job satisfaction variables, broadly representing the areas of company policies and practices, salaries and facilities, opportunities for promotion, and relationship between union and management, are significantly related to the bank type (Table 4) . Work experience has the second most importance on four variables taken in the study (job gives chances to do things felt best, satisfied with increment allocation method, income is higher than other banks, and would not leave job if similar job offer to other organization). These variables confirm a significant relationship with experience of bank officers. These relationships broadly indicate that experience affects the areas of job satisfaction including policies and practices ( job gives chances to do things felt best and satisfied with increment allocation method), salary and facilities (income is higher than other banks), and loyalty to the company (would not leave job if similar job offer to other organization). It could be explained that officers with higher experience hold higher level of work freedom, have more financial and nonfinancial benefits, are more familiar with organizational policies and practices, and have greater loyalty to the bank.
Sex and age differences have relatively lower level of impact on the entire set of variables, which are manifested through the significance of 'bank is sympathetic to officers views' and 'banks policy is to overdrive workers to get the maximum' respectively in the test. Sex differences have only impact on the bank's sympathy to the officers' views, while age differences leave impact on bank's policy to overdrive workers to get the maximum. Sex differences in particular could be described as an interesting issue in the socio-economic context of Bangladesh. It is generally viewed that female employees are somewhat neglected in their work places and consequently, they are prone to a relatively lower level of job satisfaction. This study defies this view endorsing almost no sex discrimination in the female bank officers. Age differences of bank officers have also negligible impact on the full set of variables of job satisfaction. None of the interactions from these four factors -bank type, work experience, sex, agewas found significant.
JOB SATISFACTION IN PUBLIC AND PRIVATE BANKS
It is earlier mentioned that the type of bank has significant impact on the variables of job satisfaction. However, the analysis does not explicitly show the attitudinal relationship with public and private banks. To identify this relationship, the study further analyzed mean values of job satisfaction variables along public and private banks (Table 5) .
Standard deviation has been used to see the attitudinal dispersion of the respondents. Considering a neutral value of 3.5 in the 7-point scale, 10 variables (mentioned in Table 5 ) in public banks are found lower than the neutral value. It shows a relatively higher level of job dissatisfaction in public bank officers. On the contrary, The comparisons of all the mean values highlight a higher level of job satisfaction in private bank officers than does the public. The fact is supported by the differences of the overall job satisfaction in public and private bank officers (3.70 versus 5.64). The reasons for this difference in job satisfaction between public and private bank officers might mainly be related to the bank's salary, efficiency in work, fringe benefit, supervision quality, and coworker relations.
CONCLUSIONS
This study finds that the overall job satisfaction of Bangladeshi bank officers is at the positive level showing an average overall job satisfaction value of 4.83. However, the job satisfaction of bank officers is significantly dependent upon salary, efficiency in work, fringe benefit, supervision quality, and coworker relations. The remaining three factors, leadership style, loyalty to bank, and work ability do not have significant statistical evidence to improve the job satisfaction of bank officers. Bank type is found to be the most relevant with the bank officers' job satisfaction in comparison to work experience, age, and sex differences. Private bank officers are comparatively more satisfied than those from public sectors as they enjoy better salary, better fringe benefits, quality supervision, good co-worker relation and yield higher efficiency in work. Public bank officers, on the other hand, have inadequate benefits and facilities, resulting in comparatively lower level of job satisfaction. It is also identified from this study that the work experience is the second important factor affecting job satisfaction of bank officers. Sex and age differences are found less important factors towards job satisfaction. The level of overall job satisfaction in private bank officers is found much higher (5.64) that leaves the same for public bank into a marginal level (3.70). However, there is an ample scope to further the study with a larger sample base. 
